EVI Business Meeting Minutes
March 12, 2007

| 6:32: Open with the Serenity Prayer
11 6:34: Introductions & clipboard sign-in

Introductions were made around the room. Determined we have a quorum.
111.638: Announcements

District 6 is having a pancake breakfast on March 31% at 8 am at Church at
166 E. 16™.

Communication Committee is recruiting members and will meet after the
monthly business meeting.

Activities Committee is having Glow Golf on Saturday, March 17 for St.
Patrick’s Day. Also having a Root Beer Kegger in summer.

Any flyers or posters can be posted at Angel’s “Courage to Change” store.
IV.6:40 Old Business
1. Open Positions

EVI Secretary position

Kurt was nominated. Kurt gave his service resume which includes a 9/28/87
sobriety date, newsletter chair, EVI chair, aternate chair of CTF and currently
the EVI bookkeeper.

Lisawas aso nominated. Her sobriety date is 3/8/04. She has been co-chair of
the website and secretary of her home group.

Vote: Kurt—9 Lisa—18

Lisais elected our new secretary. Her phone number is 689-3365.

Member at Large

Angel was nominated at the last month’s meeting. Angels gave his service
resume which includes service work for the past 18 years including past EVI
chair and local area positions.

Kurt was also nominated. Kurt gave his service resume previoudly.

Vote: Angel —13; Kurt —13

Revote: Angel — 13; Kurt — 16

Kurt is elected as our new Member-at-Large.



Outreach Chair

Deena nominated Angel. No other nominations. Votes was taken and Angdl
was hominated unanimously.

EVI Co-Charr

Tim offered his candidacy. He gave his service resume which includes a
1/1998 sobriety date and various service positions in his group. He has aso
been a DCM, Literature Chair, and a trouble-maker. Vote was taken and Tim
was elected unanimougly.

H&I Co-Chair

No one was nominated. Someone asked what the H& | chair does. Annie
explained the “duties” which include taking minutes, recruiting volunteers.
This needs to go back to the groups.

Meseting List Co-Chair

Rick was nominated. His service resume includes a 1/10/1995 sobriety date as
well as al home group service positions. He is currently doing work for the
State Corrections Committee; has been coffee chair at Summerfest and the
Coffee Cup guy at the Assembly. Vote was taken and Rick was elected
unanimously.

Newsletter Co-Chair

Someone asked what the duties of the Newsdletter co-chair are. By end of the
rotation the co-chair should know how to publish the newdletter. Lots of effort
goesin right before the Business Meeting to get it published. Newsletter
Committee is using a persona copy of “In Design” software.

6:59 2. Grapevine Coordinator

Gus mentioned that when he got sober there were alot of Grapevines on the
shelf. Now there aren’t so many. AA publishing arm puts out other
publications aswell. EVI aso use to “loan” out copies of the Grapevine. The
ideais for the Grapevine Coordinator to take the Grapevine out to the groups.
Bill mentioned that EVI has been having problems filling other service
positions. An ideais to have Outreach take this on. But Angel mentioned that
Grapevine and Outreach should be (and are) separate. One group (Emily)
thought it was a duplication of effort. We have a State Coordinator for this.
Tim said his group has a Grapevine rep. and his group has copies available.
Steve said most of his folks didn’t know about the Grapevine and his group
would like to see EVI take thison Lisasaid her group is dl for it. Bob said



his group is fully supportive.

Motion: Table the vote on creating a Grapevine Coordinator until next month.
Vote was Yes—14; No — 13. Group voted to table the motion.

Minority asked to be heard. It was pointed out that the Grapevine is a great
institution so why do we want to table this motion when we can get a
coordinator to do this? The suggestion isto have an EVI
representative/coordinator that can operate out of the Central Office. Wes
mentioned that his home group felt like the issue of filling other positions was
separate and that this should be about the Grapevine.

A revote was cdled for: Table for next month: 5
Vote at this meeting: 23

Group decided to vote at this business meeting on whether to create a
Grapevine Coordinator position. Call for the Motion. Cressread the original
concept of creating a Grapevine Coordinator from last month. Wes wanted to
amend the motion to allow the Steering Committee to figure out how to create
this position since it will probably involve amending our by-laws. Thiswas
voted in unanimoudly.

Cal for the vote. Yes- 27; No- 1. Minority asked to be heard which was
mainly upholding their group’s desire to not create this position when other
service positions were not being filled. Motion still carried.

Frank mentioned that we did the easy thing by voting to create this position.
Now the Steering Committee will figure out a job description and necessary
by-law changes. Gus said he would help out.
Frank mentioned that we need to get the word out that these positions need to
be filled. Please take this back to your groups and let folks know that EVI
needs your support.

V.7:19 New Business

Financial Review Board

Wes mentioned that we are $1,736 below the prudent reserve. Our by-laws
specify that we hold a Prudent Reserve in the amount to operate the EV1 office for
six months. Wes handed out a chart that compares the expenses and income. The
trend is toward a continuing shortfall. Frank mentioned that groups need to fund
EVI in the amount of about $1,600/month. Rent and utilities is $900/month and
the diverter serviceis $100. We are not selling books at a profit so the groups
need to support this; and groups are not coming forward. Need to take this back
to the groups. Might also be good to push for the “Faithful Fivers’ again. The



Financia Review Board aso needs to be filled and address the issue of rent,
prudent reserve and how to shore up income.

EVI email list for Newdetter

Martha brought up the idea of having someone in their group be on amailing list
to receive the newdletter and distribute it to their group. It would be voluntary.
The newdletter is on the web site, but it seems to make a difference if an email
goes right to someone. Faithful Fivers should be getting the newsletter.

V1. 7:27 Committee Reports

Activities— Deena
The last event — the Valentine's Day Dance — was very successful. Glow-in+
the-dark Golf is coming up — see the website. Root Beer kegger and flyer of
upcoming events is on the horizon.

Archivist — Johanna
Nothing new to report.

Diverter — Dave
Dave isrotating out and Mike will be rotating in.

Communication — Wesite: Bill
Bill mentioned that the Communications Committee will be starting up
again. This committee needs volunteers. There are jobs to do for volunteers
to learn such things as web site stuff, pagemaker, etc. Bill has email
addresses for contacts. Volunteers need to be comfortable with computers.
Bill aso mentioned that he can post Wordpad or Word documents on the
website. We have enough stuff to create a calendar of events that will list
committee meetings, activities, etc.

Communication — Meeting List: Bill A.
New meeting guides are out and they seem to be selling well.

Communication — Newsletter — Tanya
The newdletter isout. More will be printed since it looks like we ran out.

H&Il — Annie
Everything is going well. Rap sheet shows 14 positions open in H&I. They
have figured out the terms for their service positions so they know when
positions should open up.

Literature — Rick
Nothing to report.



Office Coordinator — Mary
A window was broken by an angry person and has been replaced by the
landlord. Coffee machine isworking.

Outreach — Angel
Just getting going. :>)

Pl —Deb
Nothing to report.

Speaker Meeting — Gary
Attendance was down a bit. Need to get the flyers out sooner. Child care
has been discontinued due to church rules. May change locations. Still
bringing speakers in from outside.

Treasurer —Wes
Wes reported that contributions are down — only $596 last month. Had
$1,442 in expenses, but over $900 was for new meeting lists.
Steering Committee — Bill
Bill thanked the group for filling positions. We need people to step forward
as much as we need money to run things.
7:40 Meeting Closed with the Serenity Prayer

Respectfully submitted — Cress B. — EVI Member at Large.



